NHS Forth Valley Library Services

Proposal for Collaborative Purchase of Journals

Briefing Paper

1.0 Background

1.1 Expiry of the contracts for current elibrary subscriptions was due at the end of March 2010 (contracts have been extended for a further year) bringing with it a requirement to negotiate a new round of subscriptions in a context where costs are increasing by around 9% per annum and NES is required to make savings of 2.5% from the subscription budget. NES has already cut elibrary content over recent years and, with its budget decreasing in real terms, maintaining existing content is not an option.

1.2 Local Board library services are experiencing similar pressure: declining

budgets and ensuing cuts in journal subscriptions.

1.3 It has been agreed to explore the possibility of collaborative purchasing in

order to maximise use of the available resource. All parties recognise that a cooperative approach has the potential to achieve significant economies of scale, delivering all-round benefit in reducing costs and widening access to resources.

2.0 Proposal

2.1 Proposed model – one organisation, one subscription.

2.2 The proposal is to form a consortium comprising NES to

purchase journals to meet the information needs of NHS staff in Scotland. The

contract would begin in January 2011 and run for a period of 3-5 years.

2.3 The aim is to have one copy of each title for NHS Scotland as a whole.

Where possible this will be a national electronic subscription. Where this is not

possible, a print subscription will be taken by a designated Board and made

available via inter-library loan to partner Boards.

2.4 There is significant potential for deduplication across library services and

the elibrary, allowing substantial cost savings to be made.

2.5 Boards will be invited to join the consortium.

2.6 Local Boards and NES will sign-up to a Service Level Agreement defining

areas such as duration of the contract, level of IT support to be provided by NES etc.

2.7 Based on usage statistics, low-usage titles will be identified where it is

more cost-effective to obtain articles via document delivery services rather than pay for an annual subscription. For these specific titles, an agreement with the British Library will be put in place to allow users to request photocopies directly from the BL and have them delivered to their desktop. This arrangement will be paid for by NES.

2.8 Retention of local subscriptions
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2.9.1 Certain titles currently subscribed to by the library service may not be

purchased by the consortium for a number of reasons. These titles will be

identified and their continued local purchase by the libraries (outwith the

consortium) will be considered on a case-by-case basis following discussion with service users and the Library Services Manager.
2.9.2 Where library users express a preference for retaining certain titles in print format although they are available electronically via the consortium content, it will be at the discretion of the relevant departmental budget-holder whether a subscription to the paper format will continue. Directorates or departments will be expected to fund the cost of these individual subscriptions.

2.10 The library service will continue to provide a full document delivery service for those items unavailable via the consortium subscriptions.

2.11 The library staff will provide a help service for staff in the retrieval of documents from electronic sources. Ad hoc assistance from library staff will also be available.

2.12 User needs analysis

2.13.1 The first stage of data gathering and analysis has taken place with the

distribution of a questionnaire via the Forth Valley intranet  to all staff in February seeking users’ requirements and identifying a ‘wish list’ of content not covered by existingcollections. The data will be used by NES to determine the requirements of a broad range of users and will influence future elibrary/consortium content.

2.13.2 The library service is seeking feedback on the possible impact of this

proposal on local services and is therefore engaging with users through

appropriate channels, cascading information via the Intranet and the FVLS website and also the FVLS Steering Group.
FV Library Services are keen to identify ways of supporting

users in making the transition to (primarily) electronic-only access to journals.

2.12.3 Information regarding this proposal will be posted on the library website

and on the library intranet pages thus giving users additional means for providing feedback.

2.14 The proposal allows us to address the challenge of rising subscription

costs and declining budgets.

3.0 Advantages

• Greater access to content for all NHS staff

• Maximises use of available financial resource

• Access to content at point of need

• Deduplication of subscriptions across NHS Scotland

• Opens up opportunities for NHS Scotland partnership with Higher

Education

• Achieves shared responsibility for elibrary content and greater influence for

Boards over its content

• A true Scotland-wide approach

- 3 -

4.0 Disadvantages

• Change of culture for some staff within the organisation as we move to

(primarily) electronic-only access

• Interdependency means some loss of autonomy at local level

• Investment of time and effort during 2010 to define and implement model

5.0 Next steps

5.1 I would appreciate if you would consider the proposal outlined above and

Its implications within your service area.

5.2 Please cascade this information to appropriate colleagues in all parts of

NHS Forth Valley and obtain their feedback or ask them to respond directly to me by the end of September 2010.
5.3 If you require any additional information or would like to discuss this further, please do not hesitate to contact me at Emily.fotheringham@nhs.net or tel No: 01324 567618.
